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LSP Organizational Structure 

4 



5 

LSP Functional Structure 

•  LSP procures/provides a Launch Service
–  Its more than the basic launch vehicle
–  We don’t buy a tail number
–  This is a commercial FFP procurement with addiPonal insight and oversight

•  To enable this, LSP has two funcPonal sides
–  Mission integraPon

»  Mission IntegraPon Team (MIT) assigned to each mission
»  Manages mission specific procurement, integraPon, and analysis
»  Includes launch site integraPon and processing

–  Fleet management
»  Personnel assigned to each contracted rocket
»  Includes resident offices within the producPon faciliPes of all acPve providers
»  We watch the producPon and performance of enPre fleet – we cerPfy the manufacture’s

producPon line, not just a parPcular unit (tail number)
»  We have a say in any change/upgrade/anomaly

•  LSP maintains the final go or no-­‐go for launch
•  Interface with Safety and Mission Assurance

–  Safety
–  Quality
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